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FOREWORD

This report was prepared in the Neuropsychiatry Branch under task No. 776504.
The study was conducted jointly by the Office of the Command Surgcon, Military
Airlift Commmand, and the USAF Schocl of Aerospace Medicine. Dr. Kirschner,
representing MAC, directed the study team. The work was accomplished during
the period from September 1969 through April 1970. The paper was submitted for
publication on 4 Augusv 1970.

This report has been reviewed and is approved.
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JOSEPH M. QUASHNOCK
Colone!, USAF, MC
Commander
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ABSTRACT

A survey of n.orale and job satisfaction in aircraft maintenance perscanel of the
Aerospace Rescue and Recovery Service (ARRS) was conducted as part of a world-
wide, on-site investigation of accident trends. Analysis of survey forms returned
by 4569 maintenance personnel yic.ded the following findings: (a) the major area
of concern is promotions; (b) ARRS maintenance personnel express a high degree
of satisfaction with their job supervision; (c) overall levels of job satisfaction are
higher than in previously studied maintenance units.
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A SECOND STUDY OF FACTORS IN JOB SATISFACTION

I. INTRODUCTION

As part of an extensive review of flying
safety in the Aerospace Rescue and Recovery
Service (ARRS), the Commander, Military Air-
lift Command, directed the formation of a
multidisciplinary team to conduct a worldwide
survey of ARRS operations. The team meadical
representative was assigned responsibility for
the area of morale. The USAF School of Aero-
space Medicine provided support by conducting
a survey to identify factors influencing merale.
Previous studies (1, 2) have presented factors
found to influence morale and job satisfaction
in maintenance personnel.

The survey questionnaire used in prior
studies (1) was developed for use in mainte-
nance units supporting airhft operations. The
time available for preparation precluded devel-
opment of a questionnaire specifically oriented
to rescue operation and mission as opposed to
airlift operation and missiv.. (8).

Because of the data available on Military
Airlift Command (MAC) maintenance person-
nel and the similarities between rescue and air-
lift personnel (e.g., same USAF policies, same
major command policies, and worldwide distri-
bution), the decision was made to use the
survey questionnaire previously developed as
the best available tool to explore morale in
ARRS maintenance personnel.

II. METHOD

Copies of the Maintenance Management
Survey questicnnaire (SAM Hq Form 0-115,
shown in the appendix) were distnibuted to
maintenance personnel of ARRS units, both
helicopter and fixed-wing. These units were

assigned worldwide including SEA, Pacific
Theatre, CONUS, and Europe. Maintenance
personnel present for duty within a specified
time period were instructed to complete the
form individually and return it directly to SAM
in preaddressed, franked onvelopes provided
to them.

The numiber of responses to each part of
each question were machine punched for data
reduction. Responses to some questions were
subsequently grouped to give three classes of
response: negative/unfavorable, neutral, and
positive/favorable. For reporting, all distri-
butions have been expressed as percentages.

III. RESULTS

Approximately 1,000 questionnaires were
distributed. The form was adequately com-
pleted and returned within the allotted time by
459 maintenance personnel representing 51
ARRS units.

Job-specific factors

Six of the 44 quescionnaire items were di-
rected to job-specific factors (questions 22, 28,
24, 35, 36, and 37). The responses are shown
in tables I and II.

Question 18 asked the respondent to est'-
mate the average number of hours per week
that Le was expected to be present for duty.
Table 111 shows the reapondents’ estimates of
their average duty hours per week.

Job-feeling factors

Four of the 44 questionnaire itema were
directed to job-feeling factors (questions 32,
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TABLE 1
Job-specific factors
. F ! N ] 4]
Question (per’ nt)
22. Knowledge of the system 53 18 29
23. Graduated from tech. 45 35 20
school
24. Attend MTD course 11 47 41
F = Positive fuvorabie.
N = Neutral.
U = Negative unfavorahle.
TABLE II
Job-specific factors
N
Question Y“(pemnt) °
35. OnOJT 26 4
86. Cross-trained previously 23 ki
37. Being cross-trained 5 95
TABLE III

Hours per week regquired to be pRysically

present for duty (question 18)

Hours week Percent working
stated hours/week
23 0
28 0.4
33 0.4
38 £7.0
43 30.0
48 14.0
53 8.0
58 10.0
63 6.0
] 1.0
71 or more an

38, 39, and 42). The responses are shown in
table IV.

Off-the-job factors

Thirteen of the 44 questionnaire items were
directed to off-the-job factors (questions 11
through 17, 25, 26, 28, 29, 31, and 33). The
responses are shown in tables V and VI.

Effect of job on self and family

Three of the 44 questionnaire items were
directed to the airman’s assessment of the
effect of his job on himself and his family and
his intent to reenlist (questions 34, 40, and 41).
The responses are shown in table VII.

Changes to improve morale

The maintenance personnel were requested
to indicate which two of eighteen chLoices
(question 43) would have the greatest effect in
improving morale. Of the 4569 questionnaires
tallied, 1562 contained more than 2 responses
to item 43 and could not be included. The
responses of the correctly answered 307 ques-
tionnaires are shown in table VIII.

Job-satisfaction rating scale

The final item on the questionnaire was a
job-satistaction rating scale on which the
maintenance personnel could indicate, in fifte~~
gradations, their overall feelings about their
present duty assignment. The responses are
grouped into five broader categories in
table IX.

An alternate grouping of the responses into
three broad categories is shown in table X to
fucilitate comparison with the previous study
{1) utilizing this questionnaire.

IV. DISCUSSION
Job-specific factors

Of the job-specific factors listed in tables
I, 11, and 11, previous studies (1, 2) have shown
only knowledge of the aystem (item 22) and
technical schoo! attendance (item 23) to be




TABLE 1V

Job-feeling factors

—

Question F l N (perc'ent) v ' N/A
32. Working conditions on TDY 15 37 8 3¢
38. Quality of supervision n 4 25 —
39. Quality of OJT 7 30 2 68
42. Opinion of APRs 1 a3 33 34 —_
F = Positive/iavorsble.
N = Neutral.
U =: Negative; unfavorable.

N/A = Not applicable.
TABLE V
Off-the-job factcrs

_— r T~ 1o Twa
11. Quarters 16 70 u -
12. Mess hall k] 60 5 35
13. Food 8 48 11 3¢
14. Time for meals 69 9 12 11
15. Transportation 3 28 4“ 26
16. Cost of living 12 84 54 —
28. Off-duty education 40 20 40 _—
81. Living conditions on TDY 12 41 11 36
33. Cost of TDY 8 3¢ 21 36

F = Pusitive/ favorable.
N = Newtrsl

U = Negative ‘unfavorable.

N/A = Net applicadle.

TABLE VI

Off-the-job factors

significantly aasociated with job satisfaction.
While 71% of the ARRS maintenance person-
nel indicute neutral or favorable knowledge of

their assigned syster), 29% definitely indicate
& need and desire for greater knowiedge of
their primary job. Aithough safety, work

Yes r No
Querion (percent)
17.  Adequate sleep 7 -3
28. Adequate pay 80 61
26. Additional jobe 16
29. Work interferes with
education )]

satisfaction, APRs, and promotion are involved
in the primary job, 20% of ARRS maintenance
personnel (table I, item 23) have not had an
opportunity to attend a formal technical school
on the system to which ti.ey are assigned.




TABLE VI
Fireet of joh on self and family

. Yes ! No ] Undecided
Question (percent)
34. Family problems created by maintenance duties 17 83 N/A
40.  Air Foree ax a career 42 N 27
41.  Wife desires Air Force career for husband 35 44 21

TARLE VIII

Changes to iniprove morale

Item Question 43 Percent
F  Promotions 21
D Proficiency pay 17
G Credit to worker 1
R Position on promotion list 9
C Manning to 100 7
I Communication 7
N Status of NCOs 7
A APRs more realistic 4

TABLE IX
Job-satisfaction rating scale

Rating Percent
Dislike; want a transfer 20
Not a good assignment 14
Average assignment 28
Generally pleased 27
Thoroughly pleased 11

TABLE X

Job-satisfaction rating scale

Rating Percent
Low 26
Medium 39
High 35

Table III shows the hours per week present
for duty. The modal number was 43 hours
per week. The mean was 46.8 hours per ~eek.
In the previous studies (1, 2) duty hours were
significantly negatively correlated with job
satisfaction. In the previous study (1) of
raaintenance personne]l the mesan duty week
was 45.4 hours.

Job-feeling factors

Of the four job-feeling factors tabulated in
table 1V, only the quality of supervision (item
38) has been found significantly correlated
with job satisfaction (2). It should be noted,
furthermore, that supervision is the strongest
and most consistently positive factor in job
satisfaction (2). It is encouraging to observe
that 71% of these survey respondents were
distinctly satisfied with the quality of super-
vision they received on the job.

Off-the-job factors

Thirteen questionnaire items are tabulated
in tables V and VI as off-the-job factors having
some impact on overall job satisfaction. Of
these thirteen, only four items (table V, items
11 and 16; table VI, items 17 and 26) have
been found to be significantly correlated with
job satisfaction (2). The quality of quarters,
reasonable cost of living, and adequate sleep
are significant positive contributors to job sat-
isfaction. Additional jobs (“moonlighting”) is
a significant negative contributor to job
satisfaction.

In this survey ¢ ARRS maintenance per-
sonnel only 14% were not satisfied with their
quarters, 54 % felt the cost of living was much




too high, 756% stated they got enough sleep,
and 85% held additional jobs. The responses
regarding cost of living and holding additional
jobs are consistent with one another and with
the response to adequacy of pay (table VI,
item 25) although pay per se has not been
found to be significantly correlated with job
satigfaction (2).

Ofi-the-job factors such as base transpor-
tation, mess halls, and quality of food are fre-
quently mentioned, in common experience, as
objects of dissatisfaction; however, as pointed
out by Cantrell et al. (2) and Hartman (3),
these factors are apparer'ly short-term, so-
cially acceptabie dissatisfiers and do not
strongly influenc~ the individual in his overall
assessment of job satisfaction or career plan-
ning. For the supervisor or manager, these
off-the-job factors have utility in that they
serve as problem areas for visible attempts at
corrective action which may foster feelings of
supervisory support among workers. However,
the manager should realize that these efforts
wiil not have long-term effects and will not of
themselves significantly influence such payoffs
a3 reenlistment.

Effect of job on self and family

The wife's feelings about an Air Force
career (table VII, item 41, was previously
shown to be significantly positively associated
with job satisfaction (2). This survey indi-
cates that 66% of the ARRS maintenance per-
sonnel believe their wives are undecided or are
opposed to an Air Force career. It was nct
possible in this survey to canvass the wives for
their own opinions about an Air Force career
for their husbands or about their perception of
the effect of the job on the family unit. How-
ever, so high a proportion of dissatisfaction
and doubt expressed by husbands suggests that
the recommendations of Cantrell et al. (2) re-
garding management attention tc wives
deserve consideration.

Changes to improve morale

Question 43 of the questionnaire suggests
18 changes of which the respondent is to indi-
cate 2 choices which would most improve
morale. This list is felt to be inclusive of
major areas of concern to maintenance per-
sonnel since only six respondents made write-in
suggestions for changes to improve morale.

Table VIII lists the eight areas of major
concern as indicated by the responses. Items
F, D, G, R, 2and C were among the top eight
areas of concern previovsly indicated by main-
tenance perscnnel (1). Items F, R, and A are
concerned with promotion and together com-
prise 34% of the responses. The second rank-
ing item (item D, question 43) concerning
proficiency pay would appear to reflect concern
about inequities of recognition rather than pay
alone since pay, as noted above, has not of
itself been significantly correlated with job
satisfaction.

Job-satisfaction rating scale

In the final survey question, the mainte-
nance personnei were asked to assess their
overall job satisfaction. As shown in table X,
74% were medium to high in overall job sat-
isfaction. Job satisfaction of ARRS main-
tenance personnel appears to be higher than in
the previous study group (1) where only 48%
indicated medium to high job satisfaction.

It is possible that the higher level of job
satisfaction in ARRS maintenance personnel
reflects the generally smaller units character-
istic of ARRS as compared to airlift units. The
smaller units predispose to closer contact with
supervisors and with aircrews, so that main-
tenance personnel can see and appreciate the
end results of their efforts in the accomplish-
ment of their unit’s mission. This kind of
motivational feedback can contribute signif-
icantly to unit morale.
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APPENDIX

MAINTENANCE MANAGEMENT SURVEY

The response codes are indicated at the appropriate places on the survey form by

use of the following symbols:

Positive/favorable . ... F
Neutral N
Negative/unfavorable U
Not applicable 0




MAINTENANCE MANAGEMENT SURVEY

COMAC has directed the formation of a committee to study the problems faced by the aircraft maintenance
personnel. The result of this study will be analyzed and ways of sol . ~g any problems will be forwarded to the
Commander. MAC. This survey is one part of the committee's approacn to the problems. You are asked to complete
this sarvey as honestly and ¢s completely as you can —— your name will not be connected to the survey you complete.
Your answers will be compar:d to those of other maintenance personnel and any problems found wili be presented to
the committee for consideration and possible action. To the extent that all personnel iaking this survey are honest
and complete, the protlems and solutions forwarded by the commiitee to the Commander, MAC, will be rea! problems
faced by the maintenance personnel. So, for your own sake as well as for the sake of all maintenance perconnel, be
as complete and honest as you can in answering the questions in this survey.

1. SQUADRAON T2, PRIMARY AFSC 3. DUTY AFSC

4. RANNK 5 AGE 8. TIME IN CURRENT GRADE

—
7. TOTAL TIME ON PRESENT Ty PES AND MODELS OF AIRCAAFT v OU ARE REQUIKED TO '1ORK ON

. MARMED?® 9. TOTAL NUMBER OF DE PENDENTS NOT COUNTING YOURSELF

10. DO ANY OF YOUR DEPENDENTS REGQUIAE SPECI2L CARE®, |F 3O, WHO ARE THEY AND WHAT iS THE SPECIAL CARE THEY REQUIR

1t HOW ARE YOUR BASE QUARTERS OR YOUR CIVILIAN M QUSING?
A vermsLE

T e. PRETTY BAD

Wi c. seLOw AVERAGE

W 0. AVERAGE

N €. ABOVE AVERAGE

F. r. vERY GooD

[F G. EXCELLENT

~

WHAT TYPE OF MESS_HALL ARME YOUR WMEALS SERVED IN®
A, INEVER EAT IN THE MESS=MALL
8. VERY DIRTY AND DISAGREEABLE
C. CLEAN BUT IN POOR REPAIR

O. ABOUT AVERAGE

E. CLEAN AND NEAT

F. ONE OF THE VERY BEST

EEEPER

.WHAY TYPE OF ¥ COD DOKS TwE MESS-MaALL SKAVE®
A, I NEVER EAT THERE

6. TERRIBLE

PRETYTY BAD

BELOW AVERAGE

AVERAGE

ABOVE AVERAGE

VERY GOOD

EXCELLENT

T 0 n"m o

- mz_zz-i'czo

SAMHQ ’°"“ 0.115 onerime Exm sEP 70,




b
-

14, WHICH ONt ¢ THE FOLLOWING BTAYEMENTS (S MOST NEARLY CORRECT WHEN APPLIED TO AUTHORIZED TIME - OFF FOR MEAL
EBA. t BRING MY OWN FOGOO AND EAY IT WHEN .T IS CONVENIENT,

[[11® 1 TRY TG EAT IN THE MESS-HALL, BUT MY WORK - HOURS ARE USUALLY SO MESSED UP THAT MOST OF THE TIME | HAVE TO
GRAB SOMETHING FROM THE SNACK-SAR.

[ID C. I GET THE TIME C7F, BUYT BASE TRANSPOR TATIGN IS $O T!RRIILI THAT | AW AFRAID TO TRY TN EAT 1N THE MESS HALL
VOR FEAR THAT 1 wilL B. LATE IN GETTING BACK TO WOR

U___J O. 1 SELDOM GET THE FULL TIME OFF BECAUSE THERE ALWAYS SEEMS TO BE SOME CRASH PROJECT THAT MAS TO BE FINISHED
AS SOON AS POSSIBLE,

m 2. | HAVE A SCHEDULED TIME OFF THAT 1 USUALLY GET AND CAN EAT WHEREVER | WANT TO.
C1F. oTueR (Exptein)

15, HOW ARE THE ON-RASE TRANSPORYATION FACILITIES?
[O] A, 1 NEVER TRY TO USE THEM,

[} ®. THERE AREN'T ANY THAT | KNOW OF _

(Tl c. VERY POOR AND UNPREDICTABLE

(B]) 0. AVERAGE.

[Fle. VERY GOOD AND ALWAYS PREDICTABLE

19. HOW IS THE COST-OF - |LIVING IN THE AREA IN WHICH YOU ARE STATIONED?
1] A muck Too wick,

(M) ». amouT AvERAGE

) c. very mEASONABLE |

17. ARE YOU ABLE YO GEYT ENOUGH SLEEP DURING THE AVERAGE 24-wOUR DAY’
(F]A. YES-1 GET PLENTY OF SLEEP AND REST,

[[I] ® NO-1T (S USUALLY TOO HOT OR TOO COLD,

{fi]c. NO=-17 18 usUALLY TOO NOISY,
({0 0. NOSOME OTHER REASON (Explein)

M. ON YHE AV(IAl“ﬁ APPROXKIMATELY MOW MANY HNOUNRS A WEEK ARE YOU EXPECTYED O RIQU:RED TO BE PHYBICALLY PRESENT
FOP DUTY (Including Overtime)

I a. 21-28 HoURS, [C34. 86-70 wouns ,

[ e. 28-3 nouns, [T]x. 1t HOURS OR MORE |
<. 3-8 HouRs,

[Jo. 38-40 Houms .

[T e. a1-as vounms.

[C1r. as-30 Houns.

{TJe. s1-ss Houms.

{In. se-80 HOURS,

)1 sr-ss mounms.

e — v ———————— ane————
19, OF THE HOURS IND(CATED 1IN QUESTION 10, ARPROXIMATELY HOW MANY MOURS A WEER, ON THE AVI.A.‘. 00 YOU AE'UALLV

SPEND WORKINTG ON THE SYSTEM OR II.ANI GETTING IT READY FOR A MISSION. INCLUOE ONEY THE TIME THAT YOU AR
ACTUALLY REPAIRING, ADJUSTING, CHANGEING, CLEANING, OR CHECKING THE SYETEM OR PARTS IKNVOLVED. DO NOT mcn.uol
TIME SPENT IN WAITING ON RATTS, WAITING FOR YRANBSPORTATION, AUNNING BACK AND FORTH FOR TOOMLS, PAATS, EYC. DO
NOT INCLUDE TIME SPENY IN WAITING FOR SOMEONE YO ASSIGN YOU TO DUTY OR TELL YOU WHAY TO OO OR wHEARE YO OO IT,
DO NOYT INCLUDOE TIME SPENT (N OBTAINING PARTS, FILLING OUY FORME ON ATQUEERTS, PUNCHING CLOCKD 'NCLUDE ONLY THE
TIME THAY YOU ARE ACTUALLY PERFCRMING O THE SYITEM OR PART,

C]a o-10nouns .,

Cle. 11-13 nouns |

[C)c. 1e-20 woyns

C)o. 21-28 nounms,

([ . 23-% wouns,

Clr. s1-3s mouas.

(6. 3%-40mouns,

M. ar-as wouns,

11 es-m0 mounms |

()2, sy wouns oruong,

PAGE 20F S pAGILY




2C. ON THE AVERAGE . «iOW MANY OF THE HOURS INDICATED IN QUESTION 18 PO YOU SPEND WAITING TO PERFORM MAINTENANCE -]

A PLANE OR SYSTEM YOU ARE READY AUD AVAILABLE TO DO THE WORK B:IT PARTS, TRAANSPORTATION, LACK OF ORDENRS, E7C,
ARE HOLDING UP THE WORK,

. A, 0-3 HOURS

8, 8-12 HUURS .
11-18 HOURS
1620 HOURS
2125 HOURS

26 -9 HOURS
31-38 HOURS .
3640 HOURS,

4t HOURS OR MORE

21, YOU INDICATED WHAT THE AVERAGE NUMBER OF HOURS vyOU WORKRD PFR WEEK WERG IN QUESTION & 18, IN PARTS A" AND
B’ OF Tri® QUESTION, NOW BREAK THE TOTAL NUMBER OF HOURS YOU INDICATED IM QUESTION 18 INTO (WO PARTS, THOSK
Y Qi WORK DURING THE DAYLIGHT HOURS AND THECLE YOU WORK DUMING THE NIGHTIME NOURS, (FCR EXAMPLE. S 80 you
macked the **h’’ box of question 1 indicating that you average 61—63 hours per week. You are on & nort of split shi’t and work 40 hours during
the dey m’:.' :d? hour; during the night. In apace **a’ below you would weite in **40*° and in space **b** <723, Mowever, you are to write in what
you actually do vork).

omee—eree A, DAY TIME WOURS (7am o 7gm)

—————— . B. NIGHTTIME HOURS (7pm to 7am)

22, HOW WELL VDO YOU KNOW THE PLANES AND SYSTEMS YOU ARE REQUIRED YO WORX ON®
[UlA. | DON'T KNOW THEM VERY WELL

'8, 1 KNOW SOME BUT NEED TO KNOW A LOT MORE .

N'c. ABOUT AVERAGE, | GUESS

"Eio. 1 «NOW THEM FAIRLY WELL

FlE. 1 KNOW THEM ALMOST PERFECTLY,

29, HAVE Y Q) GRADUATED FRGM A TECHNICAL TRAINING SCHOOL ON THE SYSTEMS AND PLANES YOU APE REQLIRED TO WORK ON®

(1] A. NO, AND | REALLY NEED TO GO YO ONE

'Ni® NO SUT I DON'T REALLY NEEC TO,

"N C. YES, BUT WHAT | LEARNED THERE 1S OF VERY LITTLE NELP TOME,

iF'D. YES, AND WHAT | LEARNED IN SCHOOL HELPS A LOT,

"FIE. YES. AND IT WAS » VERY GOOD SCHOOL. | NAVEN'T RUN \NTO VERY MANY PROBLEMS THAT WEREN'T COVERED IN THE
ScHOoOL.

‘Ul a. NG, AND | SURE NEED TO

N ®. NO. BUT | DON'T NEED TO

‘"N C. YES, BUT IT WAS A WALTE OF TIME

Fi0. YES. AND IT CERTAINLY HAS HELRPED ME A LOT

23. COCES YOUR MILITARY PAY COVER YOUR LIVING CAPLINIEY ADEQUATELY?
T a ves

J'e. no

46. DO YOU FARN MONEY iN ADDITION TC v QUR WM LITARY BAv:

T A ves
‘T 8. ~nO

47 HOW MANY WOURY PEN WEEn, ON THE AVERAGE, DO YOU WORK ON AN OFF.DUYY 20N

20, HAVE YOU EVERM WANTCEO YO TAME OFF-OUTY EOVCATION COURSEY

N . A wO
9. YES AND | HAVE TAXEN ONE OR WORE
F'C. YES, BUT I HAVE NOT DLEN ABLE TO

v emm——— e e = ——— v———————

PAGE 107 S PaGES
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9. 1F YOU MAVE WANTED TO TAKE QFF-DUTY EDUCATION COURSES, SUT HAVEN'T BEEN ABLE TO, WHY MAVEN'T YOUT'(Check one or
mote anywers)

A. NONE MAVE BEIEN AVAILABLE.
B. | ALWAYS SEEM TO WORK SHIFTS THAT CONFLICT WITH THE COURSES ! NEED

[ 1C. EITHER MY SUPERVISCR OR ONE OF WIS SUPERIORS WOULD NOT GIVE HIS PERMISSION,

D. IC;S:EE;O HAVE AN OFF-DUTY JOB AND IT TAKES TOO MUCH OF MY "“FREE' TIME FOR ME TO BE ABLE TO TAKE ANY

€. THE BASE EDUCATION OFFICE WON'T AUTHORIZE ME TO .

("] F. 17 WOULD TAKE TOO MUCH TIME AWAY FROM MY FAMILY.

[ 1G. 1 DON'T 1 :VE ENOUGH YEARS OF SCHOOL TO GET INTO ANY OF THE COURSES
[:j . | COULDN'T PASS ANY OF TME COURSES

[ 1. SOME OTHER REASON (Explein) .

30,

APPROXIMATELY HOW MANY DAYS WERE SPENT ON TOY DURING THE PASY YEALR®

WHAT ARE THE LI+ NG CONDITIONS YDU ARE FACED WiTH wiiILEON TOY®
A. | HAVEN'T BECN ON TNY DURING THE PAST YEAR

Tqi'e. TeEmmisLE
N'C. AVERAGE,
F'u. cooo.
[N €. 1T DEPENDS ON WHERE | GO
32. WHAT ARE THE WORKING CONDITIONS ON TOVY?
'O A. 1 HAVEN'T BEEN ON TOY CURING THE PAST YEAR
T s TermisLe
N.c. AvEaace
¥l o. coop
‘N’ €. OEPENDS ON WHERE | GO
33, OO vy OU BREAKX EVENR FINANCIALLY WHEN YOU GO TODY?®
072 1 HAVEN'T BEEN TDY THE PAST YEAR
‘I B IT ALWAYS COSTS MUCH MORE THAN | CAN AFFORD
N C. | ALMOST SREAK EVEN
‘'F O 1 MAKE A LITTLE USUALLY
38. CO YOUR MAINTENANCE DUTIES CREATE ANY PROBLEMS WITH YOUR FAMILY?
F a ~o
U veES. ExPLAN _
'8 ARE YOU NOW ON Oy T
F oaves
U e.no
VFOUYES' FOR WMAT SKiLL LEVEL®
Y6 WERT YOU CAOIS-THAINED INTO vOUR PRESENT DAFIC® -
A, VES
8. NO
I YES OIQ_'NAV AC!F' e . .
Y. ARE v Ou NOW L0 FROM ANOTYTHEM AFS
a, vey
. NO
I YRS FROM WHMAT AFSC®
VO WHAT BIND OF JOR-IUBE NYININS (?—'Ou ALy NECIT R :
U & mmacmicaLLy nowt Fe. THE 9037 1 (Ou. O POSLIBLY GE T
N ® SOwWE ONCE 1% & wHiL E
H C. ABOUTY MALFE THE YiME MY SUPERVIIOR (MFCRS OR wELSy M
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19. HOM OO0 YyOuU FEEL ABOUT OJT YOU ANE GETTING'
[O'A. t AMNOTON OUT |

1U'!. ITIS WORTHLESS

N!C. 1715 NOT TOO GOOD.

IN'D. ABOUY AVERAGE ) GUESS

N E. FaALY USEFUL

' F F. ' AMREALLY GETTING THE BEST

€. O YOU INTEND TO ManE THE AF & CARELER®
‘Foa ves
U B NO
N'C. UNDECIDED
1F "YES' WHAT IS YOUR CAREER OSJECTIVE'

IF "NO'" WHY NOT?

4. DOES *OuUR WIFE WANT YOU TO STavy IN TeE AF?"
Fia ves

U e no

‘N C. UNDECIDED

42 WMAT DO YOU THINK $HOULD BE DONE ASOUT Apwi:
‘U A ELIMINATE THEM COMPLETELY.,
‘8. ;quE ONLY TWO BOXES FOR EACH CHARACTERISTIC RATED (Sairafectory or Unsatislactory).
‘,C. LEAVE THEM AS THEY ARE BUT DO NOT CONSIOER THEM FOR PROMOTION PURPOSES.
O. THEY ARE VERY GOOO JUST AS THEY ARE NOW.

A

43 WHAT CHANGEI DO YOU FEEL WOULD MOST /mMPROVE MORALE (Check TWO) |

A, MAKE THE APR'S MORE REALISTIC
T8, ELIMINATE SPLIT-SHIFTS
C. GET THE MANNING STRENGT™ UP TO 100% .
C. EtTHER SPI EAD PROFICIENCY PAY ACROSS ALL AFSC'S OR ELIMINATEIT.
"E. REMOVE MINOR DISMEANORS FROM THE DEROGATOAY FILE AFTER FOUR MO. 8
. MAKE PROMOTIONS MORE PREDICTABLE AND REALISTIC,
G, SET UP A SYSTEM WHERE THE MAN WHO DOES THE WORK GETS THE CREDIY
T M. ECIMINATE FAVORITISM IN WORK - ASSIGNMENT ANC TiME OFF.

', KEEP EVERYONE INFORMED ON WHAY IS GOING ON.

J. ADJUST THE LENGTH OF THE WORK -3HNIFTS TO CONFORM YO THE WEATHER (Thet 1o, xhorten them 1n vary Nel or very oM
weather).

XKEEP A CLOSER CHECK ON THME WAY SUPERV'SORS MANAGE THEIR UNITS
IMPROVE Q47

IMPROVE THE SUPPLY SYSTEM
IMPROVE YTHE STATUS OF THE NCO'S

ELIMINATE SOME OF THE UNFAIR ADVANTAGES THE AIRMEN WHO ARE CACWMEMBERS WAVE

x
S
-
N
Q. SET UP A REALISTIC CHAMNEL FORM LEGITIMATE GRIPES
P
Q. GO BACK TO THE CREW.CHITF SYSTEM

L]

INFORK EVERY MAN SHERE “f STANDI ON THE PROMOT:ON sy
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44 FOLLC YINGIS A JOD-SATISFACTION RATING SCALE, YOU ARE AEQUEBTED YO INDICATE YOUR SATISFACTION WITH YOUR
PACSENT JOB BY PLACING AN X IN THE BOR IN FRONT OF THE STATEMENTY YHAT BEST CESCRIBES YOUR PRESENT FECLINGS
ABOUT YOUR PRESENT JOB. STATEMENT *A' REPAEIENTS A COMPLETE DISLIKE FOR THE JOO WHILE STATEMENT 'O REFAE
SENTS A LOMPLETE SATISFACTION WITH 1T, THE OTHER STATEMENTS FaLL IN OETWEEN TRESE TWO EXVYAEMES. FIND THE
STATEMENT THAT MOYT HEARL Y DESCRIVES YOUR FEELINGS ABOUY YOUR JOB AMD PLACE TiE 2" IN THE 0CA 1N FRONT OF
THAT BTATEMENTY. MARK AN '‘X* (N ONLY ONE OF THE BOXES'

| A, THIS IS THE SINGLE WORST ASSIGNMENT THAT | MAVE EVER HAD

|8, ONE OF TWO OR THREEZ TERRIBLE ASSIGNMEMTS - ALL EQUALLY BAD

CJC. A TERRIBLE ASSIGNMENT, BUT NOT THE WORST BY ANY MEANS

10, A VERY BAD ASSIGNMENT

1€, A DAD ASSIGNMENT

[ ]F. POORER THAN THE AVERAGE ASSIGNMENT
] G. ALMOST AS GOOO AS THE AVERAGE ASSIGNMENT,

M. AN AVERAGE ASSIGNMENT
0. JUST ALITTLE BETTER THAN THE AVERAGE ASSIGNMENT

L ]4 CLEARLY BETTER THAN AVERAGE

A GOOD ASSIGNMENTY

A VERY GOOD ASSIGNMENT

] AN EXCELLENT ASSIGNMENT. BLUT NOY QUITE SUPERIOR

[CIN. ONEOF TWO OR THREE SUPERIOR ASSIGNMENTS ) HAVE HAD. ALL EQUALLY SUPERIOR

[.]O. THE $IMGLE MOST SUPERIOR ASSIGNMENT THAT | WAVE EVER HAD,

r

|
{
‘
{

SC WRITK I THE BPACK LOW ANY SUGGESTIOND OR AEMARKY THAY YOU FELL MIGHY BE OF wEL® 1N IMEROYV'NE
THE MORALE ON EF#iCIENCY OF THE MaAINTENANCE LY 8TEM
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A survey of morale and job satisfaction in aircraft maintenance personnel
of the Aerospace Rescue and Recovery Service was conducted as part of a
worldwide on-site investigation of accident trends. Analysis of survey forms
returned by 459 maintenance personnel yiclded the following findings: (a) the
B3 JOr area of concern is promotions; (b) ARRS maintenance personnel express a
high degree of satisfaction with their job supervision; (c) overall levels of
job satisfacti are higher than in previously studied maintenance units.
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